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16	State	House	Station	
Augusta,	ME		04333-0016	

				 	 	 	 	 Phone:		(207)	624-3564	
					 	 	 	 	 Fax:		 (207)	624-3099	

	
	

Minutes:  Forum #108 
	
	
	

Date:  December 14, 2016 
Time:  10:00 AM 
Location: University of Southern Maine 

Room 216 (Second Floor) Abramson Center 
88 Bedford Street 
Portland, ME  04101 

 
1. Introductions and Administration: 

 
Introductions – The meeting was called to order at 10:00 by the Port Safety Forum Co-Chair Brian 
Downey representing the Maine Port Authority with Commander John Humpage as the Co-Chair 
representing the Coast Guard.  A quorum was comprised of 25 individuals.   

 
Review and Approval of the September 14, 2016 Port Safety Forum Meeting Minutes – Hearing no 
objections to the content of the September 14, 2016 minutes, Mr. Downey accepted the minutes as 
approved.  Two additions to the agenda were made to include an update from the Army Corps of 
Engineers as well as a discussion of a recommended Federal Anchorage by the Penobscot Bay and 
River Pilots.  Both items were added under Agenda item 4, “New Business.” Limit it when possible 

2.  Port Activities Update: 
 
Cyber Security – Mike Carter, SoliDG  
 
In September, the International Marine Terminal (Portland) hosted a Cyber Security exercise in 
collaboration with the University of Southern Maine and U.S. Coast Guard.  The exercise succeeded 
in examining potential vulnerabilities associated with web-based based communications and 
information management.  The exercise used test equipment to demonstrate hacking influence and 
consequences pertaining to daily activities.  The event yielded good results in identifying various 
aspects of modern hacking.  Respected local cyber security experts from the University of Southern 
Maine offered that: 

• 80-90 million cybersecurity incidents occur annually; 
• it takes an average of 146 days to detect an attack; 
• the projected global cost of cyber-attacks in 2019 could be $2.1 trillion; 
• only 38% of global organizations claim that they are prepared to handle a sophisticated 

cyberattack; and 
• the most common cyber-attack is phishing. 

When combating small or routine cyber risks, operators are urged to: 
  

• understand their systems’ limitations and the risks; 
• keep software protection up to date; and 
• back up important information. 
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FASTLANE Project – Brock Mooney, Maine Port Authority 
 
The Fostering Advancements in Shipping and Transportation for the Long-term Achievement of 
National Efficiencies (FASTLANE) program was established in the Fixing America’s Surface 
Transportation (FAST) Act to fund critical freight and highway projects across the country. The FAST 
Act authorized the program at $4.5 billion for fiscal years (FY) 2016 through 2020, including $850 
million for FY 2017 to be awarded by the Secretary of Transportation. 
 
In FASTLANE’s first year, the DOT received 212 applications totaling nearly $9.8 billion.  18 projects 
were funded in 15 states and the District of Columbia.  These 18 projects will use $800 million in 
federal funds to leverage $3.6 billion in infrastructure improvements. 
 
Through the Maine DOT (Maine Port Authority) the International Marine Terminal has secured grant 
funds to further increase efficiency of the terminal’s intermodal capability.  Grant funding will 
contribute to a significant pier infill project that will permit a second mobile crane to operate in 
coordination with the current mobile crane on-site.  The project also includes  

• Pier Fenders; 
• Mobile Harbor Crane (to double productivity and offer more flexibility); 
• New Maintenance/ Operations Building (to improve operational organization, clerking and 

training); 
• Grading and Paving (to improve inter-yard movement); 
• Rail Packer (to increase container stacking speed); and 
• Rail Improvements (for enhanced rail volumes and improved safety). 

The project timeline runs approximately 555 days.  The enhanced terminal components are anticipated 
to be operational by the first quarter of 2019. 
 
NOAA Update – LCDR Meghan McGovern, NOAA 
 
Between July and October, NOAA conducted oceanographic surveys in Penobscot Bay using a survey 
contractor with 2 small boats and 1 aircraft.  Rockland was included in the survey to identify suitability 
of certain bottom areas for possible ship anchorages. The survey confirmed the non-existence of a 
charted wreck (thought to be obsolete) in Rockland Harbor.  The wreck was disproved and has been 
removed from the navigation chart.  The clearance of the wreck provides more flexibility for deep draft 
ship anchoring options as Rockland increases in popularity as a cruise ship destination.  Additionally, 
preliminary surveys have also indicated some shallow spots in Penobscot Bay which had not previously 
been identified (a total of 19 hazards). Among the survey highlights include a 16’ spot at Hewett I 
Rocks near Yellow Ledge, (adjacent to 39’ and 23’foot depths), as well as a 21’ spot next to a 76’ depth 
at McIntosh Ledge in the vicinity of Buoy G “1”.  All preliminary details were passed to the regional 
pilots for their awareness.  The rest of the newly identified hazards were submitted to NOAA for 
inclusion on regional navigation charts. 
 
NOAA has also upgraded their on-line system to monitor chart updates from a labor-intensive list 
format to a more intuitive point and click graphic display.  Mariners needing the latest information 
regarding chart updates they may use the following link: 
https://distribution.charts.noaa.gov/weekly_updates/. 
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3.  Coast Guard Update: 
 
International Ice Patrol – Petty Officers Dan Morrisey & Jacob Menard – USCG (Ice Patrol) 
 
The mission of the International Ice Patrol is to monitor the iceberg danger near the Grand Banks of 
Newfoundland and provide the iceberg limit to the maritime community. The tragic sinking of the 
luxury passenger liner RMS TITANIC in 1912 prompted the maritime nations with ships transiting the 
North Atlantic to establish an iceberg patrol in the area. Since 1913, the United States Coast Guard has 
been tasked with the management and operation of the patrol, known as the International Ice Patrol 
(IIP). Since its inception, no vessel that has heeded the Ice Patrol's published iceberg limit has collided 
with an iceberg. 

Ice Patrol and the Canadian Ice Service (CIS) issue one daily 
iceberg analysis under the North American Ice Service 
(NAIS), a collaborative agreement to unify North American 
ice information and improve service to mariners.  The 
iceberg analysis is published in text bulletins and a graphical 
chart by 0000Z and when changing conditions require a 
revision. 
 
The Ice Patrol is always in search of commercial vessels of 
opportunity to provide voluntary ice reports to maintain the 
best real time data for navigators.  Companies that may be 
interested in supporting the Vessel of Opportunity Program 
may reach the Ice Patrol here www.navcen.uscg.gov.  
Current and historical iceberg reports as well as other 
valuable data products may be accessed through the 
following web address:  
www.navcen.uscg.gov/?pageName=iipProducts.	 
 
 

 
Ice Season Preparations -  CWO Robert Nichols. USCG, Sector Northern New England 
 
Sector Northern New England’s Waterways Management Division, provided an overview of the Coast 
Guard’s icebreaking mission and procedures.  The Coast Guard’s icebreaking mission has five basic 
priorities:	

 
• Search and rescue; 
• Ports, Waterways and Coastal Security; 
• Urgent Response to vessels; 
• Exigent community service (e.g., flood relief); and 
• Facilitating navigation. 

 
Sector Northern New England has four dedicated ice breaking resources; three 65’ harbor tugs, and 
one 140’ ice breaking tug.  The Coast Guard uses Auxiliary air craft to fly regular ice reconnaissance 
missions to track ice formations.  The Coast Guard’s navigation facilitation focuses on petroleum 
facilities on: 

 
• Piscataqua River; 
• Portland Harbor/Fore River; and 
• Penobscot River/Bucksport/Searsport.   
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The Coast Guard may also be dispatched to break ice where “Reasonable Demand of Commerce” is 
justified, such as breaking out an iced facility or fishing vessels.  Requests may be made 24 hours a 
day by contacting the Coast Guard Command Center at (207) 767-0303. 
 
Coast Guard General - CDR Andy Myers, USCG, Sector Northern New England 
 
As paddle craft popularity continues to grow, the Coast Guard is continuing their outreach to bolster 
safety in this expanding segment. Sector Northern New England is partnering with a First Coast Guard 
District Work Group to better reach the paddle sport community. 
 
Sector Northern New England recently engaged in a discussion between a local harbor community and 
commercial ferry operators to achieve consensus regarding waterway access, specifically, mooring 
encroachment on a traditional commercial fairway.   Applying the Coast Guard’s unique oversight of 
waterway safety, a mutually agreeable solution was achieved among the parties which delivered ample 
safe access to deep water for commercial craft as well as recreational and fishing vessels.  
 
4.  Old Business/New Business:   
	
Army Corps of Engineers Update – Mr. Ed O’Donnell, U.S. Army Corps of Engineers 
 
Maine has an extensive network of marine infrastructure spanning 3,478 miles of coastline that is 
maintained or overseen by the Army Corps of Engineers with includes 62 channels and anchorages and 
39 breakwaters/jetties. 

 
The Harbor Maintenance Trust Fund equity increased by $184.5 million to $8.68 billion in FY 2015. 
Total receipts and interest equaled $1.52 billion in FY 2015 which included taxes from domestic 
commerce of $76.0 million and taxes collected from imports of $1,148.5 million. All transfers totaled 
$1,239.9 million. The U.S. Army Corps of Engineers received $1,204.6 million, which is an increase 
of $225.6 million from $979 million in FY 2014. Significant Army Corps project updates include: 
 
Beals Harbor and Pig Island Gut Dredging: 
Project Depth:  6’ & 10’ MLLW 
Last Dredged:   Beals Harbor 1957 
                          Pig Island Gut 1965 
Combined Quantity:  100,000 cubic yards 
Material Type:  Silt/Clay 
Equipment Type:  Mechanical 
Disposal Site: Deep  Hole East of Mark Island  
Haul Distance:    3 miles to Pig Island Gut 
Current Dredging:  Nov 2016 – Apr 2017 
 
Sagamore Creek Dredging: 
Project Depth:  6’ MLLW 
Last Dredged:  1957 
Quantity:   7,000 cy 
Material Type:   Sand 
Equipment Type:   Mechanical dredge 
Disposal Site:   Nearshore, Wallis Sands Beach 
Haul Distance:  4 miles each way 
Issues:    Constructability and Eelgrass (Avoidance) 
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Hampton Harbor Jetty Repair: 
Last Repaired:  1981 
Quantity:    2,220 tons 
Stone size varies  3 - 10 ton  
Issues:    Piping Plover time of year restrictions 
 
Saco River Dredging: 
Project Depth:  6’ MLLW 
Last Dredged:   1994 
Quantity:   140,000 cubic yards 
Material Type:   Sand/Silt 
Equipment Type:   Hydraulic dredge/hopper 
Disposal Sites:  Beach/In-River 
Issues:    No FY16 Funding 
 
Biddeford Pool Dredging: 
Project Depth:  6’ MLLW 
Last Dredged:   1993 
Quantity:   40,000 cubic yards 
Material Type:   Sand/Silt 
Equipment Type:   Mechanical 
Disposal Sites:  Open Water 
Issues:    No FY16 Funding 
 
York Harbor Dredging: 
Project Depth:  8’ MLLW 
Last Dredged:   1996 
Quantity:   50,000 cubic yards 
Material Type:   Silt/Sand/Clay 
Equipment Type:   Mechanical 
Disposal Site:   Cape Arundel Disposal Site 
 
Cape Porpoise Dredging: 
Project Depth:  6’, 16’, 15’ MLLW 
Last Dredged:   1976 
Quantity:  25,000 cubic yards 
Material Type:   Sand/Silt 
Equipment Type:   Mechanical 
Disposal Sites:  Cape Arundel and/or Portland Disposal Site 
 
Pepperell Cove Dredging: 
Project Depth:  12’ MLLW 
Last Dredged:   1913 
Quantity:   160,000 cubic yards 
Material Type:   Sand/Silt 
Equipment Type:   Mechanical 
Disposal Sites:  Open Water 
 
For more information on Army Corps projects in your area please visit: 
http://www.nae.usace.army.mil/Missions/Navigation/Maine-Projects/ 
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Kennebec River: 
 
The Kennebec River may be a candidate for dredging after high spots as shallow as 18’ were discovered 
following a survey in the 27’ channel.  The Kennebec River Survey may be accessed by clicking the 
following link:  http://www.nae.usace.army.mil/Portals/74/docs/Navigation/ME/KEN/KEN2735.pdf 
 
Recommended Federal Anchorage – Captain David Gelinas, Penobscot Bay and River Pilots 
 
Captain Gelinas outlined a 
proposal to improve deep 
draft vessel anchoring 
options in Rockland Harbor 
following the positive 
results of the 2016 NOAA 
survey and the elimination 
of a charted wreck off Owls 
Head.  Due to the tight 
confines of Rockland 
Harbor, large cruise ships 
often need to use dynamic 
positioning systems to 
maintain position within the 
restricted anchorage. 
Dynamic positioning often 
is a costly measure due to 
added fuel consumption 
which makes a Federal 
Anchorage a consideration.  
The red circles in the top 
figure, represent a 
hypothetical anchor swing 
radius for large and small 
vessels.  The right circle in 
the top figure is in the center 
of a recommended 
anchorage.  The red box off 
Broad Cove in the bottom 
figure is the Pilots’ 
approximate depiction of 
what a Federal Anchorage may look like (not to scale), if approved.  Creating a Federal anchorage 
requires a Federal Rule making led by the Coast Guard and would entail a Notice of Proposed 
Rulemaking, potential public hearings with comment periods, followed by a Final Rule making (if 
approved).	
 
5.  Next Meeting:    

Date:  March 22, 2017 
Time:  10:00 AM 
Location:  University of Maine 

Hutchinson Center 
80 Belmont Avenue (Route 3) 
Belfast, Maine 04915 


